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Arizona State Parks;
A System on its Deathbed

Without the Legislature’s help in securing immediate additional revenues for Arizona
State Parks, the current FY10 budget will force closure of virtually all state parks,
shutting a system that serves more than two million visitors annually, while depriving
local communities of some $266 million a year in parks-related income.

The cuts proposed in House Bill 2001 of the 5th Special Session of the 49th Arizona
Legislature are catastrophic to Arizona State Parks. Fund Reductions and Transfers
totaling $3,151,100, coupled with Fund Sweeps of $6,088,700 will eliminate the
agency's ability to operate.

The Legislature is seeking $205 million in cuts to begin to address a deficit currently
estimated at $1.5 billion. The proposed cuts to State Parks would equate to 5% of
their solution, while State Parks currently receives less than 1/10 of 1% of the overall
state budget. Additionally, State Parks receives NO money from the state General
Fund, but the positive impact of the park system on the state economy is more than
$266 million. $22.7 million of that total is collected for state and local taxes. To be
clear, the State Park system generates $22.7 million in state and local taxes when
parks are open, but receives NO funding from the Arizona State Legislature from that
revenue source.
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The proposed cuts would force significant reductions in staff, thereby forcing a closure
of much of the park system in this fiscal year. Without the revenues that the open
parks generate, the agency will be forced to dispose of much of the property that it
currently manages.

Some of the most problematic cuts include:

® $2,302,100 in reductions and sweeps to the Enhancement Fund, the agency's
principle operating budget, will force reductions in approximately 75 staff and
the closure of more than half of the parks. The resulting loss in revenue will
result in a zero balance to begin the next fiscal year (July 2010).

® $1,915,800 in reductions and sweeps to the State Lake Improvement Fund is
more than the projected ending cash balance available. These cuts would
make it impossible to operate the parks along the Colorado River.

® $3,909,400 in reductions and sweeps to the Arizona Heritage Fund will imperil
funding for critical State Parks capital projects (including a water line for fire
suppression at Lake Havasu State Park and the extension of Benson water line
necessary for the long-term health of Kartchner Caverns), and grants currently
under contract.

To avoid this disaster, somewhere between $18 million and $22 million must be

restored to State Parks — an amount accounting for about 1/10" of 1% of the state’s
overall budget. Not to provide such modest funding will effectively wipe out more than
50 years of taxpayer investment in buying, building and opening such heavily-visited
places as Kartchner Caverns; Havasu and Alamo lakes and on the state’s west side;
Slide Rock, Red Rock and Dead Horse Ranch state parks in northern Arizona; and
Catalina, Oracle and Patagonia Lake state parks in southeast Arizona to name a few.

The Legislature’s strategy of granting State Parks limited authority to “backfill” its
losses by skimming funds from voter-approved Heritage Fund monies, State Lake
Improvement Funds and other special sources is no solution. None of these can
provide what is needed to sustain Arizona’s parks, some of which could revert to the
federal government or original private owners if they are closed or not used.

If past Legislatures could keep parks open to Arizonans through 50 years of prior
downturns, wars, gas crises and political turmoil, surely current lawmakers can find the
revenues to do so — especially given the great economic value, popularity and intrinsic
worth of our state parks.
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